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“The first responsibility of a leader is to define reality.

S culture and develop people
Build vision with people

Align around v and purpose
Experience challenges

Lead by example, coach, mentor, teach
Participate in what followers are doing
Motive by H S

The last is to say thank you. In between the two, the
leader must become a servant and a debtor.”

-Max De Pree, Leadership is an Art
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